Tangent Rural Fire Protection District
Board of Directors
Minutes

November 12, 2025

CALL MEETING TO ORDER

The meeting was called to order at 7:03 p.m.

Board of Directors: President Chris Meyer
Vice President Paul Strombeck
Secretary Scott Richards
Director John Dunn
Director Bruce Riley
Staff: Fire Chief Chuck Chapin
Division Chief Chris Hunt
Office Administrator Denny Conrad

Volunteer
Associations: President Amanda Wray
Citizens: None

CITIZEN COMMENTS

None
APPROVAL OF

A. Minutes

Action: Vice President Strombeck moved for the approval of October 8, 2025,
Minutes. Director Dunn seconded the motion. Upon voting, it passed: Yes 5, No 0,
Abstained 0.

B. Financial Report

Line item #3031f Web Maintenance is above the budgeted amount.
Streamline changed their plans. We went with the least expensive, but it was still above what
we had budgeted.

Action: Secretary Richards moved for the Approval of Financial Reports for October
2025. Director Riley seconded the motion. Upon voting, it Passed, Yes 5, No O,
Abstained 0.



IV. STANDING REPORTS

A. Volunteers Association — Wray

Thanksgiving dinner November 22 at 7:00 p.m.
The board is invited to join the volunteers. The board will be at the OFDDA conference and will
be unable to attend.

B. Fire Chief-Chapin

Additional comments during the meeting:

The pirate event may not happen next year. They are looking at new properties.

E71 — Not sure of the exact amount of the cost, but the quote was over $10,000. The
DEF system is the issue and was made for long haul driving semi trucks. Our
apparatus goes on short runs and then sits. We are going to ask our students that are
checked off for driving to drive down I-5 once a month. Hoping this will help with the
longevity of the system.

Asphalt — Found not everywhere under the old asphalt had gravel, some areas had
only 3" and it was pea gravel. Garbage was also found under the asphalt. The rest of
the asphalt area is most likely to be the same. The L Lieutenant hiring process —
Submitting applications closes Friday. We may have three applicants. Testing and
interview are scheduled for December 1.

SDIS Insurance — Steve Silva helped the Chief update the value of the equipment as
the amount recorded was outdated. This should decrease our premium.

ID Cards — still working on getting the printer to stay installed.

The new line item numbers list has been sent to the auditors for approval. This will
take affect for the 2026-27 budget. This will be inline with universal accounting
practices.

C. Division Chief - Hunt

Additional comments during the meeting:

Fire Academy — Next is to complete the Hazardous Materials Awareness &
Operations testing. One has completed it. This is an online test. All three have
completed the skill part of the hazmat training.

Pumping and Driving check offs — New three skills test for becoming a pump
operator. We will have our current pump operators go through these skills as well.
Better documentation of skills and training.

The focus for next year's training will be Fire Officer and Pump Operator. Of course,
we will still train on firefighter things. This year's focus was fire attack and search.
Winter Fire School — This is the most people interested in the last 5 years. These are
offered at DPSST. A variety of courses are offered: vehicle extrication, fire prevention,
fire officer, for example. There is no extra cost for these classes.



D. Activity Report

Total YTD calls are 355. This is an increase of 21 from 2024, a decrease of 14 from
2023, and a decrease of 9 from 2022 and down 1 call from last month.

Working on a plan to have drivers come to the calls. We have had some calls where there
were people here but unable to get the truck out the door due to lack of driving or pumping
skills. It has decreased. Once we get the light rescue, it will help with this issue.

We made a change order for the light rescue motor from diesel to gasoline. Heard there
were other agencies having issues with diesel motors. This will save us about $7000 on the
motor. Albany Fire is switching over to gas on the Ford chassis. Their brush rigs and
ambulances are having DEF issues like ours.

V. OLD BUSINESS
A. Policies

Policy 300 — Incident Management

Changes are from Lexipol.

Policy 301 - Emergency Response

This is a new policy from Lixpol. The chief made no changes.
Riley suggested to change "Lieutenant" to "Officer in charge", as it might not be a
lieutenant who is in command. Changes will be made if approved by the board.

Policy 302 - Fire Ground Accountability

The chief deleted the year of the editions and added "latest". This will save having to
change the policy with each
remover items are actually guidelines and not policies.

Policy 303 - Rapid Intervention/Two-In Two-Out

The chief made verbiage changes to mimic National Standards and removed items
that are guidelines not policies.

Policy 304 - A Safe Place for Newborns Law

The chief made correction to 60 days and added "has no evidence of abuse" as per Oregon
law. He also added the phone number for DHS and the phrase"If unable to notify DHS, Linn
County Sheriffs will be notified by calling Central Dispatch at", and included the phone
number.

Action: Director Dunn moved for the approval of Policies 300, 301, 302, 303 and 304
with the verbiage change in policy 301 from Lieutenant to Officer in charge as
presented. Director Riley seconded the motion. Upon voting, it Passed, Yes 5, No 0,



Abstained 0.
VI. NEW BUSINESS

A. Ordinances

President Meyer opened the meeting to a Public Hearing. No citizens are present.

Consideration of Ordinance No. 104 — An Ordinance Updating the Cost

Recovery Billing Program (User Fees for the Deployment of Public Safety
Services Within and Outside the District) of Tangent Rural Fire Protection
District; and Repealing Ordinance No. 103.

Public Hearing - No Citizens presents.

Ordinance 104

Chief Chapin recommends removing the highlighted area from page 12. This wil allow the
district to charge the insurance companies on all MVC.
This ordinance has been read and approved by our attorney.

Ordinance 104 will be visited at the next Board Meeting, December 10, 2025 at another
Public Meeting for public input.

VIl. GOOD OF THE ORDER

The Report to the Board form Accuity, our auditors, was distributed to the Board of
Directors. The auditors had no finding and did not need to have a in-person meeting with
the Board.

The Board would like Chief Chapin would to attend the Chief's Conference next year.

A. OFDDA Conference - November 20-22, 2025 - Seaside, Oregon

Hotel reservations have been made. If board members choose to stay an extra night, the
cost will be taken off the mileage and stipend reimbursement.

B. Holiday Dinner— December 5, 2025 — Central Electrical Training Center —
Tangent, Oregon 6:00 p.m.

C. Swearing-In of new Recruits - December 10, 2025 6:30 - 7:00 p.m.

D. Board Meeting— December 10, 2025-7:00 p.m.

Prior to the December 10, 2025, Board Meeting at 6:30, we will swear in the 3 new
recruits.



VIIl. ADJOURNMENT

President Meyer adjourned the meeting at 7:53 p.m.

Minutes submitted by Denny Conrad
Office Administrator

APPROVED BY:

Chris Meyer, President — Board of Directors Date



