Tangent Rural Fire District
Board of Directors Meeting
Minutes
November 10, 2021

Board Members Present: John Dunn, Scott Richards, Chris Meyer, Bruce Riley, Paul Strombeck
Staff Present: AC Vonasek, BC Chapin, OA Conrad
Absent: Volunteer Assn. President Walters

Chair Dunn called the meeting to order at 7:00 p.m.
I CITIZEN COMMENTS: None

II. APPROVAL OF:

Minutes — Regular Board Meeting — October 13,2021

Action: Meyer moved to approve the minutes of October 13, 2021, as presented. Strombeck
seconded the motion. Upon vote, it passed unanimously (5-0).

Financial Report — October 2021

Action: Richards moved to approve the September financial report as submitted. Riley seconded
the motion. Upon vote, it passed unanimously (5-0).

III. STANDING REPORTS:

Volunteers Association — (The following is the Volunteers Association President written report as well as
additional comments made at the meeting.)

Halloween event - We hosted a drive through trick or treating event on Halloween. We had about eight
families come through. We hoped for more, but it was also a good chance for our group to have some time
together outside of normal training or volunteer activities.

T-Shirts - I took on the task of getting everyone outfitted with new department t-shirts. I worked with
NoDinx to design a new shirt and they were ordered last week. We hope to have them by November 16.
Each member will be issued two new shirts. Volunteers can have t-shirt replaced if damaged.

Halloween Event - There was some interest in hosting a drive through trick or treating event at the station
during the afternoon of Halloween. The hours will be 3:00 — 5:00 p.m.

Fire Chief’s Report — Position vacant - No report.
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Asst. Chief/Training Officer’s Report — (The following is the Asst. Chief’s written report as well as
additional comments made at the meeting.)

FIRE & EMS TRAINING -

In-House — Firefighter 1 academy started November 4 and continuing at Lebanon Fire through the end of
December. We have

Vehicle Rescue — Four classes were offered during the past two months to bring a few of our people to the
TFD internal status of Vehicle Rescue Technician. Those who completed all four sections of training are:
Brian Gash, Haden Hewes, Eric Johnson, John Pegg, Paul Radke, Dan Taylor, and Knightin Tomaz.

Regional — The Linn-Benton Fire Training Council’s last order of business will be to vote to separate itself
from the Linn-Benton Community College. The new name will be the Linn-Benton Regional Training
Committee. This will make for a stand-alone training council which will give more flexibility and lower the
cost of training.

State —DPSST brought the, Flammable Liquids and Gases training to our station, and ODOT’s Justin
Guinan, taught the Traffic Incident Management Training to us Oct. 26.

OR-EMS - Working on a date for Dr. Trey Woods, to come in and meet our EMTs and have Case Review
training.

National — The National Fire Academy has continued to remain open for classes on the Emmitsburg, MD
campus during the upswing of COVID-19 cases.

HEALTH & SAFETY —

Safety Committee — A monthly audit was done, and deficiencies were noted and corrected, and minutes are
posted. A staff audit of our current COVID practices pointed out that the department has been getting a little
complacent on the use of face covings while visitors are in the building. Correction and additional sign in
locations are being put in place.

SCBA Grant Update — The consulting agreement with Tactical Business Group LLC, to help us with an
AFG grant has been signed. Oddly enough and a shocker to most, FEMA released that same day the
announcement of the opening of the AFG grant for 2022. Mr. Jamison says we should be okay, we will just
have to put some extra time into this to get our documentation together in time. Information from the Fire
Marshall’s office has been received, while others are just now requesting this information.

Board Chair Dunn mentioned a Safety Grant through Special Districts. It is a single page form but a short
turnaround time. Vonasek suggested lights for the sidewalks. He will reach out to Rite Way Electric for an
estimate and research the Grant criteria.

EQUIPMENT UPDATE —

Equipment — Bunker Gear — New turnouts have been ordered for a few people. Due to COVID structural
fire PPE that has been ordered is expected for delivery around October. Spoke with Cascade Fire Sales Rep.
and our turnouts are scheduled for a November 22nd delivery date.
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OTHER BUSINESS — $$

New Training Laptop — The old training laptop which is also used as my work laptop is coming up on 7
years old and has reached it limits with its processor to be able to upgrade certain software programs. Fire
Studio 6 is one of those programs, it is an animated fire software program used for the development and
continuing education for current and upcoming fire ground officers. Fire Studio is due to release Fire Studio
7 after the new year, which we will upgrade to. According to IT, the current laptop can upgrade to Windows
10, but is very doubtful that it can upgrade to Windows 11. The Cary/Training laptop is not supported by our
IT agreement and serves as a standalone PC. This is due to the IT Firewall which limits and protects data
flow between us and the LCSO Server as well as our slow cable modem. These critical data safety items
cause videos and animated PowerPoint programs to stall during play due to obstructed data flow. A new
laptop is going to be looked at, Cost, $?7?? at this time.

Volunteer Outreach & Secure Portal — Volunteer access to critical documents such as SOGs, medical
protocols, Safety Data Sheets, and other department forms is in some ways preventing Tangent Fire from
maintaining a step ahead of the ever-changing compliance world. With OR-OSHA implementing a couple of
Temporary Rules and a 30-day roll out period this year. It can be challenging circulating these rule changes
to a mostly all-volunteer organization.

Streamline, SDAO’s supported business for webhosting maintains the server for our tangentfire.com website,
has an added feature which would provide a portal to our website as a “Members Only” page. Only those
within our organization with the correct credentials would have access. Much the same way Albany,
Lebanon and Philomath FDs provides access to important documents to their employees and volunteers.

Currently we have done this through Target Solutions which works, but not very efficient. All our Volunteers
have smart phones, it is in today’s world how we operate and communicate. This is true when think of how
we use Active 9-1-1 as our primary means of alerting volunteers to respond to EMS/Fire calls in our district.

Target Solutions does not allow for adapting its web material for viewing through a smart phone. It can be
done, but the alignment of material in page view from a smart phone makes accessing material clunky and
for some of the not so savvy smart phone users, frustrating. Like our webpage, the Streamline Portal page
automatically detects the device it is being viewed from and alters its configuration for proper viewing
whether it is through a tablet, smartphone, or desktop PC.

I will be meeting with a representative of Streamline on Friday, the 5 to take about adding it to our website.
There is an additional cost, I'm not sure, but I think about $100 a month. But when you weigh the potential
of vulnerabilities from a safety audit, from my position, I believe this is money well spent when you consider
that all our personnel carry a smartphone and could access safety and compliance documentation anywhere
there is internet/Wi-Fi access.

Apparatus Bay TV — Before the seismic upgrade, we had a TV in the apparatus bay that served a couple
purposes. First it displayed Active 9-1-1 giving members at the station the ability to see who is responding
from the App bay to plan their response. And it made a good reader board for Department messages etc.
when we hold activities such as the Pancake feed or other activities where the public is invited District
activities at the station. The old TV has since been repurposed, So I will be acquiring a new TV to replace it.


https://tangentfire.com
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Volunteer Cell Phone Replacement Fund — At this time, I do not know what this would look like, but I
want to bring it up for thought and consideration for the Board Members.

The intent is to provide a way, legally from tax laws and BOLI (if that’s possible?) we create a fund that can
assist a Volunteer who may have lost or damaged their phone either responding to a call or on a call. As |
forementioned, Cell Phones are a vital part of our volunteer’s involvement with the District and notification
for response to the station, and without one, they don’t or can’t respond. We have old documentation that that
discourages volunteers from taking personal cell phones on calls, yet many modern fire training programs
encourages phone apps to download to their phone to assist on incidents such as medicals, hazardous
materials, and specific types of fires. Such as fires involving exotic metals and fertilizers.

[ see that the replacement criteria will need to be carefully written, however that may look, and I hope to
have a more comprehensive report on this for Novembers Board Meeting.

COMMUNITY OUTREACH -

Tangent Fire District Website — I recently did a little house cleaning and made a few links a little easier to
access.

Tangent Community Blood Drive — Next Red Cross Blood Drive is January 20™.

FISH of Albany — I’m going to reach out to FISH of Albany and see about getting a food drive barrel
brought to our station. To tie to events together and encourage blood donors to bring non-perishable foods to
donate to FISH of Albany.

Christmas Dinner — Date is December 14th at 6:00 p.m. with dinner at 7:00 p.m. Conrad is working on
securing a caterer. Riley and Dunn offered suggestion for other caterers. Conrad will reach out this week for
availability and quotes.

Staff Battalion Chief’s Report — (The following is the Staff Battalion Chief’s written report as well as
added comments made at the meeting.)

Fire Inspections- Completed a courteous inspection for KOA. | have been working on site plan reviews for
an extraction/procession facility and DLF Pickseed. I have completed two public requests for consulting
firms on Tangent Industrial Park.

Pre-Plans- FlowMSP is completed. I am working on getting the MDT’s set-up to be utilized. Next phase
now is to train everyone on how to use it.

Fire Prevention/ED- Nothing new

Vehicle Maintenance- E-73 had new wiring done so the radios will be charged either through the shoreline
or by battery when master switch is turn on. E-71 went in and had its yearly pm completed as well as the
foam system and discharge valve replaced. BC-71 had a new toggle switch replaced for the lights and sirens.
E-71 is back in shop for the foam system (keeps losing power). The batteries on the suction units were
replaced on all the engines. Moved E73 is now in the back of the bay and E72 is in the front to it get
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miles/use to keep everything working. We received a check from Navistar MaxxForce Engine Settlement for
about $1,600 for a claim that was submitted for EGR values.

Building Maintenance- We had Axis electric out to replace a drop-down shoreline plug. It had a hot wire
touching the metal end causing people to get zapped when plugging the unit in. Working on getting quotes
for our HVAC system fall and spring preventive maintenance.

Volunteers- We have brought on 5 out of the 6 volunteers so far. We are continuing with the firefighter II
academy. Albany Fire was helpful in one of the classes (building construction). They took the class around
downtown Albany and discussed the different buildings and some of that fires that they had in them. Cary
and I continue to meet with inactive volunteers to get their participation brought up to par. Sweatshirts have
been ordered and some of the volunteers have received them. Brice has ordered new t-shirts for everyone. I
am working on getting prices for class B’s and sizes of the volunteers. Volunteers asked for ideas of ways to
give back to the community.

Resident Students Volunteers- Nothing new.

Activity Report: Total YTD calls were 336 as of the month of October, up 62 from 2020 and 27 from 2019
and down 4 calls from last month.

OA Conrad prepared this report with all the calls broken out in detail and totals only. The Board members
agreed the report with only the totals is adequate information. Vonasek added he can get a printout through
the State Fire Marshall Office a report of the breakout of our calls for the month. The Board does not see the
need for that report currently.

Iv. OLD BUSINESS:

Flagpole — Richards - No report

Consulting Agreement for Grant Applications — Vonasek reported agreement has been signed and sent
back. The process has been a good experience and commutation has been good.

Payroll Pay Period Change — OA Conrad reported Kori Sarrett of Accuity, LLC answered our questions
regarding changing the pay period; it will not affect the salaried staff. If the Board approves the change, the
Employee Handbook will need to be updated and a notice will be given out with payroll for the next two
months and to the Duty Officers.

Action: Dunn moved to approve the Payroll Pay Period to 21% to the 20® of each month with Payday
being the last business day of the month, starting January 2022. The motion was seconded by Strombeck and
it passed unanimously (5-0).

Monitor in Station Bay -Vonasek is concerned the current TV is not a smart TV and is too large for the area
since the seismic upgrade. Dunn will purchase a Samsung TV with Wi-Fi connection from Costco tomorrow.
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V. NEW BUSINESS:

Review Policy 1032-Professional Education Reimbursement — Chapin ask the Board to consider
amending the current Policy 1032.3 — Rules from “in writing before June 1 of each year that they wish to
seek reimbursement in the following fiscal year” to “in writing”. Since there is $3500.00 budgeted for
Professional Education Reimbursement ($1000.00 for each full-time staff and $500.00 for part-time) and
occasionally new programs are created in the middle of the year or classes are added to the curriculum that

we would be unaware of prior to June 1. The Board request to make a mark-up of the proposed language
change and submit it to them at the next board meeting. This will be added to the agenda for next month’s
meeting.

Review of Fire Chief Job Description — A discussion of the current and proposed updates given by SDAO
for the Fire Chief job description. Vonasek pointed out the NFPA Fire Ground Leader is no longer
recognized accreditation and should be removed. The Fire Chief will be updated with the recommended
changes from SDAO. The Board agreed it is a good idea to have SDAO review our job descriptions from
time to time. Prior to hiring the next Fire Chief, the Board will review the job description with the Interim
Fire Chief.

Chair Dunn thanked everyone for the support over the last 8 or 9 years dealing with OFDDA. He is no longer
the President. At the OFDDA 2021 Oregon Fire Service Conference Dunn received the President’s Award.
GOOD OF THE ORDER:
e Chair Dunn thanked everyone for the support over the last 8 or 9 years dealing with OFDDA. He is
no longer the President. At the OFDDA 2021 Oregon Fire Service Conference Dunn received the
President’s Award.

e Riley proposed getting OA Conrad a laptop to take notes at meeting and take to conferences. He
noted she is doing a great job at taking notes by hand because they are very thorough, but if would
help to have a laptop to do her job better and more efficiently to let the Board know. OA Conrad
would like to thing about the possibility of taking the minutes with a laptop and will get back to the
Board.

¢ Next Regular Board Meeting. — December §, 2021 — 7:00 p.m.

I EXECUTIVE SESSION PER ORS 192.660(2)(b):

At 7:50 p.m. Chair Dunn recessed the meeting and entered Executive Session per the above listed ORS.

1L RESUME REGULAR OPEN MEETING:

At 8:35 p.m. Chair Dunn resumed the regular Board meeting, and the following action was taken after a brief
discussion of the candidate’s qualifications and compensation for the Interim Fire Chief position.
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Action: Board Member Riley moved to offer a 6-month position of Interim Fire Chief to Jim Stearns
starting December 1, 2021. Compensation of 45,000 for the next 6 months, which is $7,500.00 a
month. Richards second the motion. Upon vote, it passed unanimously (5-0).

Chair Dunn will contact Stearns.

Chair Dunn adjourned the meeting at 8:52 p.m.

Proposed Minutes submitted by Denny Conrad.
Office Administrator

APPROVED
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John Dunn, Chair of the Board Date




