Tangent Rural Fire Protection District
Board of Directors Meeting with Executive Session
Minutes

October 8, 2025

Board of Directors: ] Chris Meyer — President

Staff:

Paul Strombeck - Vice President
Scott Richards — Secretary

=] John Dunn

] Bruce Riley

] Chuck Chapin — Interim Fire Chief

] Chris Hunt - BC

X Denny Conrad — Office Administrator

Volunteer Association: Amanda Wray - President
Citizens: None

CALL MEETING TO ORDER: Vice President Meyer

Metting called to order at 7:02 p.m.

CITIZENS COMMEMTS:

None

APPROVAL OF:

A. Minutes- Board Meeting September 10, 2025

Action: Richards motioned to approve September 10, 2025, minutes as
submitted. Riley seconded the motion. Upon vote, it passed unanimously.

B. Financial Report- September 2025

California Conflagration from January is outstanding

Action: Strombeck motioned to approve September 2025 financial reports
as submitted. Dunn seconded the motion. Upon vote, it passed
unanimously.



IV. STANDING REPORTS:

A.

Volunteer Association — Wray

Pancake Breakfast raised $2655 from donations. Association voted and will keep the
pancake breakfast on the same day as the Tangent Harvest Festival.

Trunk-or-Treat in the bay will include coloring station, candy, throwing inflatable
tubes, between 4:00 & 8:00. And treats for the adults, too.

Interim Fire Chief - Chapin

1- Meetings Attended

a) Staff Meetings
b) Jason Janzi
Station tour with safety committee. Janzi gave some good suggestions to the

committee.
c) Fire Defense Board

d) Asphalt meetings

2 Fire Prevention:

a) We received a complaint from a citizen on a yellow smoke coming
from SELMET. This was investigated and learned it is a new process they
were trying for cleaning metal.

b) School Lunches

c) 2 site plan reviews

d) 15 fire inspections including reinspection’s

e) Several roads have been completed with updated address markers
f) Station Tour

3. Equipment:

a) E71-went in on several occasions for DEF issues (clog, ladder rack
issue
b) E72- went in for oil leak, air leak/air valve issue, pump issues, MCT

worked on and fixed, wheel hub bearing seal repaired
Will fix at the PM in January or February.

c) BR71- the temperature blend door was replaced, vacuum leak from
gas tank issues. The gas cap replaced, MCT worked on and ongoing.



d) WT73- pressure sensor switch replaced
e) BC71- had all brakes and calipers replaced,

f) U71- Oil cooler/filter casing replaced, transmission oil/filter changed
out

Oil cooler and had a crack.

4. Building:
a) Worked with Double Eagle paving for final contract
Now scheduled October tomorrow. Manger said going from 12 inched to 14

14 inches with the rock is not going to make difference.
b) Warren building cleaned up and

c) Rusty areas on the training Connex boxes have been grinded and
painted

2. Administration:
a) Worked on Policies

(M Public contracts/Resolution
Policies will be handed out to the board for review at next month’s meeting.

(2) Worked on Ordinances

Working with the attorneys to finalize the ordinances verbiage.
Interim Division Chief — Hunt

y Fire Academy

a) Down to 3 recruits — 1 will be returning for the next academy

The three remaining recruits are doing great. Hunt was out for a few weeks but are
almost caught up to the original schedule.

2. We will be focusing on pump operator skills in October and
November
a) Getting new pump operators checked off

b) Refreshing skills for current pump operators

Four are checked off to drive just need to get the pump skills checked off. Having
more drivers that can pump, we will be able to get a second apparatus out.

3. Flu Shots — October 14" from 5-7 PM

a) Please let me know if you need the 65+ vaccine

Fred Meyer sent an 8-t0-9-page contract. It put the department responsible
for paying the bill if insurances companies did not pay. It was not in the best
interest of the district to move forward. It is cancelled for this year.



V.

VI.

VII.

VIl

We will check with Linn County Health Department for next year.

D. Activity Report - Chapin

Total YTD calls are 308. This is an increase of 14 from 2024, decrease of 16 from
2023, and decrease of 13 from 2022 and the increase of 17 calls from last month.
Month of MVC —four or five were with extrications and one with a double extrication;
mostly impaired drivers.

OLD BUS INESS
A. Asphalt-Chapin

Scheduled for tomorrow. See above for more details. Starting at 7 am and should be
done by noon.

NEW BUSINESS
A. OFDDA Conference - Conrad

Conrad asked the BOD to choose sessions and fill out the registration for the OFDDA
Conference.

She will forward the information to the registrar and pay fees prior to the October 23
deadline.

Board discussed donating a gift basket for the auction.

GOOD OF THE ORDER

A. Tangent Volunteer Trunk-or-Treat — October 31, 2025 - 4:00 -
8:00 p.m.

B. Swearing in of new recruits 6:30
C. Board Meeting- November 12, 2025, - 7:00 p.m.

D. 2025 OFDDA Conference — November 20-22, 2025 - Seaside
Oregon

RECESS TO EXECUTIVE SESSION

Meyer recessed the regular board meeting at 7:36



IX.

X.

REGULAR MEETING

Meyer call the meeting back to order at 8:22 p.m.

Meyer and the Board of Director offed Chuck Chapin the Fire Chief position with the
contingency of passing the background check. Starting at Step one of the current wage-
scale for Fire Chief. This includes one 40-hour week of flex time. A probation period of 12
months, with a 6-month and a 12-month review. An offer letter with all the details; benefits,
expectations and goals will be provided with in the next week or two (pending background
check); meeting to be scheduled with President Meyer and Fire Chief Chapin. November 1,
2025, will be the official start date.

Board congratulated Fire Chief Chapin. The board expressed full confidence in Chapin’s
performance and feels this is a well-deserved promotion.

Conrad will publish this appointment on Flash Alert. Meyer will email staff and volunteer.

Chapin thanked the Board.

ADJOURNMENT

President Meyer adjourned the meeting at 8:34 p.m.

Minutes submitted by Denny Conrad

Office Administrator

APPROVED
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Chns Meyer, Board of cié»rs President Date



