Tangent Rural Fire District
Board of Directors Meeting
Minutes
April 13,2022

Board Members Present: John Dunn, Paul Strombeck, Scott Richards, Chris Meyer, Bruce Riley
Staff Present: IFC Stearns, BC Chapin, OA Conrad

Others: Volunteer Assn. John Pegg and Dan Taylor

Citizens: None

Staff Absent: AC Vonasek

Chair Dunn called the meeting to order at 7:00 p.m.
No citizens have connected to the phone-in Zoom meeting tonight.

I CITIZEN COMMENTS:

II. APPROVAL OF:

Minutes — Regular Board Meeting — March 9, 2022

Action: Meyer motioned to approve the minutes of March 9, 2022, as submitted. Richards
seconded the motion. Upon vote, it passed unanimously (5-0)

Minutes of the April 6, 2022 Special Meeting will be reviewed at the next regular Board Meeting in May.

Financial Report — March 2021

Action: Riley moved to approve the March 2022 financial report as submitted. Strombeck seconded
the motion. Upon vote, it passed unanimously (5-0).

IIL. STANDING REPORTS:

Yolunteer Association —

Volunteers have voted to hold a free pancake breakfast on June 18, 2022 to show appreciation to the
community. The grill trailer will be borrowed from Brownsville Fire.

The Board offered to help with the pancake as needed.

Taylor reported the association is having a 500-gallon reverse flow smoker fabricated by Travis Hewitt of

Halsey Fire. Cost is around $6,000. Hopeful to have it completed by June. Possibly having a few BBQs for
the public to promote volunteering at Tangent Fire.

The Board offered to donate $500 to help fund the smoker from the Board of Director’s account.

Chief Stearns commended the volunteer group for stepping forward, their enthusiasm and becoming involved
in the community.
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Dunn shared that the Volunteer Association is also giving $4,000 towards the new AED defibrillators and
how appreciative everyone is of the volunteers.

Interim Fire Chief — Stearns (The following is the Interim Chief’s written report as well as added comments
made at the meeting.)

Meetings attended:

Three weekly staff meetings.

Three Tuesday evening drills.

Fire Defense Board meeting held in Sweet Home.

TRFPD Board Meeting.

TRFPD Officers meeting.

SDAO virtual Conference Feb.10 — 13.

Met with Red Cross representative and tour station as shelter site.

Met with two potential candidates for the Chief position.

Met with Brent Griffins, OSFM to discuss upcoming changes at State Fire Marshal Office.

Budget — Budget preparation continues, at this meeting we will discuss wages for personnel and what if any
increases the Board would like to see included in the budget. I will review in depth later in the agenda.

Fire Chief Hiring Process — At time of this writing SDAO has received four completed packets. The
recruitment process is ongoing. Recruitment ends February 28th, and I will provide an update then. At the
last Board Meeting the Board approved me taking the lead on the Monroe Fire Chief hiring process through
SDAO. I met with the Monroe Board and assisted them in identifying the top 5 candidates to move to
interviews. I am pleased with the candidate pool there and hope Tangent gets at least as good a group of
applicants. Some of this is now outdated as we had the interview process.

Policy Review — Staff has been and continues to review Policies, SOG’s, and Past Practice. We have policies
in place and in most cases, they are applicable and correct. In some cases, we have policy when Standard
Operating Guidelines (SOG’S) would better serve and in some cases, we do things a certain way just
“because that’s how we’ve always done it”. Our new volunteer officers are assisting in the policy
development.

Burn to Learn — The Training Officer has secured a great house for training and eventual training burn. This
past Tuesday evening drill was search and rescue utilizing this structure. This older two-story home sits well
back off Hwy 34 and allows plenty of room for apparatus and a floor plan that can make searches
challenging. We will get several “hands on” drills out of this property prior to using it for live fire training.

Observation — After a busy December and January the February numbers have dropped considerably. It is
good to get outside with some training, we need to do more as the weather improves. Budget preparation
continues, I plan no changes in staffing for the next budget year but will have recommendations to the Board
on future staffing and operations.

I would like to talk about the tax base and our response capability. Our tax base is growing nicely. This year
our anticipated revenue from taxes was $900,000. Next year we budgeted $990,000 and we are currently at
$978,000. With $990,000 and 3% growth and not even looking at new construction; we are going to be over
a million in revenues from taxes. I put $990,000 for a couple of reasons; it is better to be under that
overestimate revenues. We are seeing tax growth industrial development and new residential construction,
which continues the increase in tax base in the revenue stream for taxes. That’s the good news. The bad new
continues to be our response capability. Our volunteers do a great job, but there are times when there is
nobody available. Our daytime response is very limited. Looking at all of the key elements; growing the tax
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base which increase tax revenue and the need for responders, although not building it into next years budget,
it is time to have the discussion “Do we need to put on some paid personnel”. My recommendation is to look
towards putting three on and with a shift pattern on a 24-hour basis. This will provide one responder for each
24-hours. Train these to an officer level and always have a duty officer on site. My recommendation is to
apply for a 3-year Safer Grant when it opens in January to fund these positions. It would be a good idea to
start the process very soon to have a grant application ready for January. The three positions with benefits
would cost $340,000 to $350,000 and in 3-years would be sustainable for the district. This would be a 24-
hour on / 48-hours off with three people. If we continue with the student program and the staff, would give 4
to 5 during the day and there would be improved number of responders at night. The Board would need to
see a detailed analysis to add three paid responders. This will change the organization to a true combination
part paid from primarily volunteer. That is a big step. But out tax base is such that the patrons of the district
expect and are deserving of a higher level of response capability than what we are providing currently. We
have a strong partnership with our neighboring fire districts/departments. We need to be formalizing those
and working regionally to improve our first response and mutual aid agreements. If we can strengthen our
response capability to put an engine company into their district, they will strengthen their response capability
to help Tangent with other apparatus (ladder truck/ambulance) we do not have on hand.

This discuss was tabled and will be revisited.

Assistant Chief/Training Officer — Vonasek

FIRE & EMS TRAINING -
In-House — Training evolutions to help with our ISO audit are ongoing and should be wrapping up here
soon. Live burn on Hwy 34 will take place June 4. Corvallis FD will be joining us and assisting with the

burn.

I will be teaching a HAZMAT class Saturday April 2", and several Emerg, Services Instructor courses
during spring and summer.

Regional — Tangent Fire will be hosting a Fire Officer Il & IV class the weeks of May 9" through May 20;
Class will be taught by a regional instructor.

State — Training continues to develop as the mask mandate looks to be dropped in March.
OR-EMS — Various spring EMS Conferences are occurring throughout the state.
National — Chuck was accepted into the National Fire Academy and will be attending the week of May 13",

HEALTH & SAFETY —
Safety Committee — s to meet April 12" @ 1830 Hours

SCBA Grant Update — No report, Announcement of Grant could come as early as July 2022.

EQUIPMENT UPDATE —
Equipment — Bunker Gear — New turnouts have been distributed to volunteers. Upon further PPE audit, we

have an increasing outdated inventory of bunker gear on hand. For the 22-23 Fiscal Budget, I have requested
for purchase of additional sets of bunker gear.

Structural Boots have been ordered to replace some aging boots that technically safe for interior firefighting.
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OTHER BUSINESS - $$
New Training Officer Laptop — The new laptop has been ordered

COMMUNITY OUTREACH -
Tangent Fire District Website — March saw our webpage accessed 5713 times.

Tangent District Portal — Department members are increasingly accessing the Portal as more content is
being put into the page.

Tangent Community Blood Drive — Next Red Cross Blood Drive is April 14", The FISH of Albany food
drive hosted by Tangent Fire District will begin April 11" and will run through the week till Friday.

Staff Battalion Chief’s Report — Chapin (The following is the BC’s written report as well as added
comments made at the meeting.)

Chapin reported he has been away from the station for the last three weeks; one week vacation two weeks in
two different training classes.

ACC Fire Inspector Training in Vancouver Washington, which he tested and passed the course. Now has
credentials for the Fire Inspector II. Submitted an application to the Fire Marshall’s Office for the Level 2
Fire Line Safety Specialist.

Chapin email was hacked. LCSO worked to and is now working again.

Working on site plans with a few different businesses and one new residential construction.

End of May the AEDs should ship out.

Vehicle maintenance E73 went in to look at the valves, could possibly be on warranty.

OA’s office lights are now working. An outlet for the copy machine was added to a different circuit.
A volunteer was re-educated about the process of driving the apparatus out of the station.

Activity Report: Total YTD calls are 91 as of the month of March. This is 27 increase from 2021, 24
increase from 2020, down 4 from 2019 and up 6 calls from last month.

IV. OLD BUSINESS:

A. Contflict of Interest - Budget members — Conrad

Chief Stearns reached out to SDAO and confirmed there is no conflict of interested in a staff
member’s adult child to be on the Budget Committee. OA Conrad reached out to Susan Myers,
Compliance and Education Coordinator of Oregon Government Ethics Commission and received the
same information.
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B. SDAO Best Practices — Dunn

It is a requirement that two board members must complete this class to receive the discount on our
insurance. Meyer shared he is unable to login and has reached out to see if he will be able to
complete this course. Dunn stated that you must register and then after completing the class there is a
certificate that can be printed. Meyer will reach out to SDAO again tomorrow.

C. Tender 72 — Stearns

Donating Tender 72 to Idanha/Detroit REPD was approved by the Board last month. This transfer
was completed. Idanha/Detroit RFPD is now in possession of the tender and all records. Another fire
department has a mechanic that is donating his time to work on the issues that we reformed them
about with the tender. Strombeck mentioned there are some records in Benton County that he will
pick up tomorrow. Chief Stearns will contact their chief to set up getting PR pictures with Tangent.

NEW BUSINESS:
A. Budget— Stearns

Stearns reviewed the budget with the board of the changes. He reviewed the two preliminary
changes to the staff wages; both have a $10,000 increase for the Fire Chief salary; one with a 5%
COLA and the second with an 8% COLA increase. It is an $10,000 dollar difference from the 5% to
8% COLA increase and will affect our unappropriated ending fund. Because we have a great cash
carryover at the end of the budget, it does not affect any of our other expenses. This is conservative
on the ending balance. Last year it was estimated $502,000 for cash on hand and it actually was
$626,000. I’d rather underestimate revenues and overestimate expenses, but at some point, we need

to be relatively close.

Additions to the revenue for this budget is $30,000 in Conflagrations and $120,000 in Grants. This
may or may not happen.

The discussion moved to salary increases for the recruitment of a new fire Chief. The range of
salary of $90,000 to $115,000 could interest more applicants to apply for the position. After further
discussion, the board agreed to have Chief Stearns start the advertising the salary range of the
above-mentioned amounts. The position will be posted on April 20, 2022 ending May 20, 2022 with
SDAO.

The discussion returned to the budget, pointing out the differences in the budget from last year and
the reasoning for the changes.

Reduced the previously levy taxes, apparently people are paying their taxes.

Increased Grants to $120,000 for an AFT grant for to replace our air packs, but there is no
guarantee.

State conflagrations increase to $30,000, there was zero budgeted last year.

This significantly increases out resources to $1,910,750 from the current year, but $150,000 of that
may not happen (Grants & State conflagrations). Other increase reasons taxes and cash on hand
because we have received more money than anticipated this year and have not spent as much as
budgeted.

Wages will increase as well as the percent of salary costs; PERS, Social security and Medicare.
Increased the students.

Healthcare did not increase.
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Active 911 was increased by $100.

Dues and subscriptions went down.

Training increased - Web maintenance (had a trial price this year), Certification & Re-certs (EMS
certifications are next year).

Fire Prevention / Public Education increased by $500.

Elections and Budgets increase — Newspaper fees have significantly increased.

Slight decrease in Station and Office Maintenance — due to historical use in the budget.

Raised Fuel increased because of current prices, but not sure it is enough.

Medical supplies raised substantially.

Department Supplies - Batteries cost has just increased.

Medical Supplies were increase substantially — was under budgeted.

Suppression Supplies have increased.

Your total on materials and services increase to $329,050 from $312,350.

New Equipment went up substantially — personal protective clothing (turnouts replacement)
Wellness and fitness have decreased.

Our total Capital Outlay has increased significantly $261,600 from $116,500, because of the
$120,000 grant for the air packs.

The Building Reserve Fund is staying the same.

The Equipment Reserve Fund is significantly higher $95,000 from $59,790. Chief Stearns had
shared an equipment replacement schedule earlier in the year. If we do not get the grant, this is
where the money will come for the air packs. If we get the grant, we will build that Equipment
Reserve Fund very nicely. Currently it is at $222,000.

Contingency is increased to $95,000; Stearns believes that 10% of the general fund should go into
contingency is a good general rule.

By making these increases, this still leaves us with an unappropriated ending fund balance of
$519,000 or $509,000 depending on the COLA increase given to the staff. This is over a $200,000
higher than the current budget.

The reserve funds have not been transferred this year yet, typically done in June.

Now getting back to the COLA increase of either 5% or 8%. Discussion was had between the board
members. It was noted that the Oregon CPI in at 8%

Action: Meyer motioned to accept the 8% CPI for the 2022-23 Budget for the staff salaries.
Richards second the motion. Upon vote, it passed unanimously (5-0)

This is what we will prepare and present to the Budget Committee Meeting on May 2. Stearns will
go line item by line item and have the actual CPI for the committee.

B. Fire Chief Recruitment Timeline — Stearns
Stearns will have the advertisement run 4/20 to 5/20. He will be attending the Chief’s
conference River House in Bend and plans on doing some recruiting while there. Riley suggested if
we could get a booth, he would be willing to man the booths to recruit. Stearns will check to see if
anything is available and the cost. At least put some information on the SDAO table at the
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conference. Possibly put something on our website and Facebook page and connect to an
application.

Dunn will be unable to be at the June 8, Board Meeting and Meyer also would like to change the
meeting. It was decided to move the Regular Board Meeting to Monday, June 6 and have an
Executive Session to review the applications for the Fire Chief position.

The schedule will be:

Friday, May 27, 2022 Board receives candidate packet

Monday, June 6, 2022 Executive Session to review and create a list of simi-finalists
Tuesday, June 29, 2022 “Meet ‘n’ Greet of potential candidates

Wednesday, June 30, 2022 Interview candidates

June 29 — July 13, 2022 Conditional offer, background, reference checks and physicals

Wednesday, July 13, 2022 Board appoints he Fire Chief
August 1 — September 1,2022 New Fire Chief starts

Two of the Board member will need to be here at noon for the discussion to reach consensus on the
top 3 candidates form the community and technical panels. From 4:00 to 7:00 p.m. the Board
members will interview the top 3 candidates in Executive Session.

We would like to have the same Community and Technical Panel members back. They did a great
job. Both panels were informed of the decision the Board had made for the last candidates.

C. LOSAP — Stearns/Conrad
Conrad reported the LOSAP contribution to the volunteers. This year two individuals met the criteria
to be eligible. Our policy is up to $3,000 a year can be deposited in any one LOSAP recipient’s
account, which was the rule set by OFDDA when we put this policy into place. In 2018 the amount
was changed to $6000. We never updated our policy, not sure that we knew. Conrad wanted the
Board to be aware of the change. At last Tuesday night’s drill, Laurel and Genoa from OFDDA came
and talked to the volunteers about the program. The volunteers seemed very interested in the
program. When the volunteers first come on board, BC Chapin goes over the information about
LOSAP, but it does not pertain to them at that time. Ideally, we’d like to see 10 or more volunteers
be eligible for the program. If it gets to that point, we may want to increase this line item in the
budget. Hopefully, we will get the volunteers excited, and they will pay attention to their call
numbers and keep them up high enough to qualify. To be vested the volunteer must qualify two
years for the contribution into LOSAP. If they are not vested, when they leave the money is returned
to be redistributes with the volunteers that qualified that year. This will be put on the agenda for next
meeting for the Board to review.

D. OFDDA Conference -Dunn
The conference will be in Hood River at the Best Western Plus Hood River Inn. Dates are November
3-5. Conrad has the hotel information and will make reservations. Dunn will be there one night
earlier.
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E. Board Stipends - Dunn

The State statute says a Board stipend for the Board Meeting allowed is $ 50.00. Tangent has only
been paying $25.00. If this was raided to the maximum allowed amount ($50.00), since individual of
the Board has donated this money back to the Board of Directors private account, there would be

more resources for the Board to donate funds back to the community, the Volunteer Association and

Boards functions.

Action: Riley motioned to increase the Board stipend immediately to match the Oregon State

Statute amount of $50.00. Strombeck seconded the motion. Upon vote, it passed unanimously

(5-0)

VI. GOOD OF THE ORDER:

A. Awards Banquet — Saturday, April 30, 2022 - 6:00 p.m.
B. Budget Committee Meeting — Monday, May 2, 2022 — 7:00 p.m.
C. Board Meeting — Wednesday, May 11, 2022 — 7:00 p.m.

Chair Dunn adjourned the meeting at 9:10 p.m.

Minutes submitted by Denny Conrad.
Office Administrator
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