Tangent Rural Fire Protection District
Board of Directors Meeting
Minutes
September 10, 2025

Board of Directors: [J Chris Meyer — President
X Paul Strombeck — Vice President
Scott Richards — Secretary
[JJohn Dunn
] Bruce Riley
Staff: Chuck Chapin - Interim Fire Chief
O Chris Hunt - BC
Denny Conrad — Office Administrator
Volunteer Association: Amanda Wray - President
1 John Pegg - Vice President
Citizens:

|.  CALL MEETING TO ORDER: Vice President
Strombeck

Metting called to order at 7:08 p.m.

Il.  CITIZENS COMMEMTS:

None

Ill.  APPROVAL OF:

A. Minutes- Board Meeting August 13, 2025

Action: Riley motioned to approve August 13, 2025, minutes as submitted.
Richards seconded the motion. Upon vote, it passed unanimously.

B. Financial Report- August 2025

Action: Richards motioned to approve August 2025 financial reports as
submitted. Riley seconded the motion. Upon vote, it passed unanimously.



IV. STANDING REPORTS:

A.

Volunteer Association — Wray

Excited for the Pancake Breakfast. September 13, 6:30-10:00 a.m. Wray reported
there are plenty of volunteers to help. The Brownsville paper reported the time are
6:30-10:45 a.m. Excepting donations. QR Code has been set up for cash app Venmo
will be on the tables for easy donating.

Interim Fire Chief - Chapin

1s

Meetings Attended
a) Fire Defense Board
b) Asphalt Quotes

Fire Prevention

a) We participated in the Y Games at YMCA
Participation funds came from an outside source

b) We participated in National Night Out

c) Diego plus two volunteers were trained with Willamette Heart
Screening
Albany Fire Department bought EKG machines for sports physicals
for school age children. We can borrow them and host health
screenings for kids in Tangent in the future.

d) Six fire inspections completed

e) We attended the Builders First Source BBQ event

f) We attended the Builders First Source BBQ event

g) Provided fire extinguisher training for Safe Haven

h) Updated the Knox Box for Central Electrical Training Center

i) Installed a residential Knox Box for a resident

Equipment

a) Wireworks did electrical installations on the new staff truck and

looked at E-73 radios

h) More next month on other equipment repairs

Administration
a) Diego is working on our website for ADA compliance by April 2027
b) Updated our NFIRS to NERIS (State & Federal Mandates)



Other

a)
b)

Chapin was out on medical leave

Attended a webinar through National Special Districts Association

on Grant Services & grant writing.

It should be released soon if we are awarded the grants we applied
forin December. They are not sure now it will be affected by the
current administration. The administration is trying to do away with
FEMA, and that would eliminate these grants in the future. It does
take congressional oversight to dismantle the FEMA organization.

C. Interim Division Chief — Hunt

g

Fire Academy

a)
b)

c)

Four new recruits started last week
Meeting 3 days per week

Final Day of Academy will be November 1°

Wildland Training

a)

b)

We were able to send people two different types of training
(1) Field Fire Attack — Halsey Shedd

(2) Brush Fire Attack — Adair

(a) Excellent training opportunities for 7 people (maostly
new people)

We have applied for 19 certifications

(1) 4 Haz Mat

(2) 4 Firefighter |

(3) 3 Firefighter I

(4) 4 Driver

)

(5 4 Wildland Firefighter Type Il

D. Activity Report - Chapin

Total YTD calls are 259. This is a decrease of 5 from 2024, decrease of 36 from 2023,
and decrease of 12 from 2022 and down 7 calls from last month.

Lower call volume but major calls: extrications, vehicle verses pedestrian on Hwy
34. Crews are doing well, no one came back with any issues over those calls.
Keeping our fingers crossed.



V.

VI.

OLD BUS INESS:
A.  Policies-Chapin

1. Policy 207 — Physical Asset Management

New policy from Lexipol. No changes were made.

2. Policy 208 — Solicitation of Fund

Policy number change.

3. Policy 209 — Procurement Threshold & Delegation of
Signatory Authority

Chapin asked that this policy be tabled for further review.

Action: Riley moved to approve Policy 207 — Physical Asset Management
and Policy 208 - Solicitation of Funds as submitted. Ricards seconded the
motion. Upon vote, it passed unanimously.

NEW BUSINESS:
A. Asphalt Bids - Chapin

Chapin reached out to four companies, three returned his call. Chapin gave each company
the same parameters for the project, including it must support the weight of our trucks. It is
a 10’ by 50’ area that needs repair. Quotes were returned from Knife River ($16,250), Double
Eagle Paving, LLC ($9,764), and Black Stone ($8340.35).
The biggest differences between the quotes were the inches of the base rock: 14”7, 12” and
12” respectively. Each company agreed that a felt liner was needed to stop the base rock
from sinking in the clay soil. Each have a 6” lift (layer) of asphalt. Double Eagle Paving talk
about making two pours, 3” lift, stating it would seal better. The other did not mention it.
In a conversation with Board member Dunn today, he suggested to ask the two companies
that only had a 12” base, what the cost would be and why they went with a 12” base in their
quote.
The board asked if there was any kind of warranty or an estimate of the number of years it
should last. Chapin will reach out to the three companies.
Allthree companies agreed it must be sealed and maintained and if we did this it should
last for 10 or 15 years. None of these companies provide this service.
Chapin recommends going with Double Eagle Paving, LLC.
The board agreed to not use Knife River for this project.
Recommendation from the board:

e Question Double Eagle Paving LLC and Black Stone of the 12” vs 14” base rock

e ook atbusiness reviews and references.



VII.

The board gave Interim Fire Chief Chapin the authority to decide which company to contract
with after he has the information from the above recommendations.

GOOD OF THE ORDER:

A. Tangent Volunteer Pancake Breakfast — September 13, 2025 -
6:30-10:00 a.m.

B. Tangent Harvest Festival - September 13, 2025
C. Board Meeting- October 8, 2025, - 7:00 p.m.
D. 2025 OFDDA Conference — November 20-22, 2025 - Seaside

Oregon

Registration for conference is needed by October 23, 2025. Hotel rooms have been
reserved.

VIIl. ADJOURNMENT - Strombeck

Vice President Strombeck adjourned the meeting at 7:36 p.m.

Minutes submitted by Denny Conrad

Office Administrator

APPROXED BY:

Chris Meyer, Board of Di

ctors President Date



